Park P
el e, B,

I_au ri er H O U Se Management Plan

2(0)2(0)
National Historic Site of Canada




2020

| aurier House

National Historic Site of Canada

Management Plan



© Her Majesty the Queen in Right of Canada, represented
by the President & Chief Executive Officer of Parks Canada, 2020.

LAURIER HOUSE NATIONAL HISTORIC SITE OF CANADA MANAGEMENT PLAN, 2020.

Paper: R64-261/2020E
978-0-660-32049-6

PDF: R64-261/2020E-PDF
978-0-660-32048-9

Cette publcation estaussidisponibke en francais.

For more information about the management plan orabout
LAURIER HOUSE NATIONAL HISTORIC SITE:

Laurier House National Historic Site
335 Laurier Avenue East

Ottawa, Ontario

Canada

K1N6R4

Tel: 613-992-8142, fax: 613-947-4851
Email: Laurier-House@pc.gc.ca
www.pc.gc.ca/laurierhouse

Front cover image credits
top from kft toight: Parks Canada
bottom: Parks Canada



Laurier House National Historic Site iii
Management Pan

Foreword

Parks Canada managesone ofthefinestand most extensive
sy stems of protected natural and historic placesin the
world.

This vast network of national parks, historic sites,and
marine conservation areas represent the very best that
Canada hasto offer and tell stories of who we are,including
the history, culturesand contributions of Indigenous
peoples.

Management plans are key accountability documents for
the management ofheritage places. They are developed
through extensive consultation and articulate a long-term
vision, set strategic management direction and establish
objectives for Parks Canada places.

This management plan represents Parks Canada’s
continued commitment to protectand present Laurier
House National Historic Site of Canada for the benefit of
present and future generations.

Inputfrom many dedicated individuals and organizations,
including Indigenous peoples, local and regional residents,
visitors and stakeholders hasbeeninvaluable in helping
shapethis plan.

Parks Canada will report on progress toward achievingthe
objectives for Laurier House National Historic Site of
Canada and review thismanagement planevery tenyears,
or soonerifrequired.

I wouldlike to thank everyone involved in the development
ofthis management planfortheir contributionsand their
commitmentto the future ofthisnational treasure.I am
pleasedto approve the Laurier House National Historic Site
of Canada Management Plan.

Ron Hallman
President & Chief Executive Officer
Parks Canada
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Recommended by:

Andrew Campbell
SeniorVice-President, Operations
Parks Canada

Katherine Patterson

Field Unit Superintendent

Georgian Bay and Ontario East Field Unit
Parks Canada
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Executive Summary

Laurier House National Historic Site is located at 335 Laurier Avenue East in Ottawa, in
the heritage community known as Sandy Hill. Theland onwhich Laurier House was built
is part ofthe traditional territory of the Algonquin people. The houseis recognized for
beingthehome oftwo Prime Ministers, the Right Honourable Sir Wilfrid Laurierand the
Right Honourable William Lyon Mackenzie King. Laurier House is also unique forits
excellent condition and its authenticity, including a collection of over 10,000 items of
artwork, furnishings and personal effects.

Itslocationin the Nation’s Capital, and recentinvestmentin new facilities, have given
Laurier House the potential to reach broad audiences, to telldiverse stories,and to
showcase a world-class collection of historical objects. The key strategiesand objectives
presented in this management plan will contribute to this potential.

The threekey strategies for the 10-year management plan cycle focus on the following:

Key Strategy 1: A site of greatrelevance to Canadians

This strategy seeks to raise awareness of visitors, Ottawaresidents, thelarge and diverse
downtown workforce of public servants, and all Canadians about the unique destination
thatis Laurier House. Italso aims to engagelocal partners and influencers to support
promotion efforts and to actas proud ambassadorsofthe site so thatit becomes known
asagem in the competitive Ottawa tourism and convention market. This strategy will not
only increase the profile of the house butit willalso resultin increased visitationand a
greater appreciation of the stories of Sir Wilfrid Laurier and William Lyon Mackenzie
King. The sitewill also be a hub for meetings, gatherings and discussions on what it
meanstobe Canadian, yesterday, today and tomorrow.

Key Strategy 2: A placeto connect with the different stories of Canada

With this strategy, Laurier House seeks to share stories of Canada, from the various
perspectives of those who helped build the country as we knowit today. Visitors, from
differentbackgroundsand origins, will feela connection to the house, its former residents
and the country as they learn through meaningful experiences thatlink the past with the
present. Outcomes of thisstrategy include an appeal to broader audiences, and higher
satisfactionandlearningamong those who visit.

Key Strategy 3: Protection and presentation of our national treasure

This third strategy focuses on protection and presentationofthe houseitselfand its
valued and authentic collection of historic objects. Laurier House will continue to ensure
the long term safety and sustainability of the collection,and as such, remaina place
where Canadians take pridein its authenticity and develop anunderstandingofthe work
of caringforsuchobjects.
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1.0 Introduction

Parks Canada manages one of the finestand most extensive systems of protected natural
and historic places in the world. The Agency’s mandateis to protectand present these
placesforthebenefitand enjoymentof current and future generations. Future-oriented,
strategic management of each national park, national marine conservationarea, heritage
canaland national historic sites administered by Parks Canada supportsthe Agency’s
vision:

Canada’streasured naturaland historic placeswill be a living legacy, connecting hearts
and mindsto a stronger, deeperunderstanding of the very essence of Canada.

The Parks Canada Agency Act requires Parks Canadato prepare a management plan for
national historic sitesadministered by the Agency. The Laurier House National Historic
Site of Canada Management Plan, once approved by the President & Chief Executive
Officer of Parks Canada, ensures Parks Canada’saccountabilityto Canadians, outlining
how historic site management will achieve measurable resultsin supportofthe Agency’s
mandate.

Canadianswereinvolved in the preparation ofthis draft management plan, helpingto
shapethefuturedirection of the national historic site. The plan setsclear, strategic
direction forthe management and operation of Laurier House National Historic Site by
articulatinga vision, key strategies and objectives. Parks Canadawill report annually on
progresstoward achieving the plan objectives and will reviewthe planevery tenyearsor
soonerifrequired.

This planis notan endin and ofitself. Parks Canadawill maintainan opendialogue on
the implementation ofthe management plan, to ensure thatit remainsrelevantand
meaningful. The plan will serve asthe focusfor ongoing engagement onthe management
of Laurier House National Historic Site in yearsto come.
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Map 2: Laurier House National Historic Site — Site Map
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2.0 Significance of Laurier House National Historic Site

Laurier Houseis located at 335 Laurier Avenue Eastin Ottawa, in the heritage
community known as Sandy Hill. Theland onwhich Laurier House wasbuilt is part of
the traditional territory of the Algonquin people. Laurier Houseis unique in thatit was
the home of two Canadian Prime Ministers, the Right Honourable Sir Wilfrid Laurierand
the Right Honourable William Lyon Mackenzie King. Assuch, thisresidence was atthe
centre of Canadian political life for over fifty years. Decisions made here, whether by
Laurierandhiscolleaguesaround the dining roomtable, orby King in the solitude of his
study, guided Canada through the turbulentfirsthalf ofthe 20t century.

The house, a three storeybuildingin the Second Empire style, was erectedin 1879

for John Leslie, an Ottawajeweller. In 1897,the house was sold to friends of Sir Wilfrid
Laurierto provide a home fitting of the status of a Prime Minister. Sir Wilfrid Laurier, the
first French-Canadian Prime Minister, and hiswife Lady Zoé Laurier occupied the house
for overtwenty years. William Lyon Mackenzie King inherited the house fromthe
Lauriersin 1921, and lived there untilhis death in 1950. Duringthe years when the
Liberals did nothold powerin the government, Laurier House remained the home

ofthe Leader ofthe Opposition. Canada did nothave official residences for the Prime
Ministerorthe Leader of the Opposition until 1951 when Louis St. Laurent first moved
into 24 Sussex Drive.

Laurier House’s collection of over 10,000 items of artwork, furnishings and personal
effects of the Right Honourable Sir Wilfrid Laurier and the Right Honourable William

Ly on Mackenzie King make it unique in Canada. No other Parks Canadasite hasso many
historic objects with a direct, knownlinkage to the site’s commemorative intent. When
King died, he willed Laurier House and itscontents to the Nation, “in the belief that as
the years pass, the citizens of Canada will take an increasinginterestand pridein the
preservation ofa house occupied through many years by two of Canada’s Prime Ministers
and reminiscent of an environment that was partoftheir daily lives.” Unlike most other
historic museumhomes, Laurier House hasnot beenrestored to period: it remains as it
was when Kingdied, whereit is forever 1950.

Inresponseto King’swill, Parliament passed the Laurier House Act in 1952 to protect the
site as it was.In 1956, the sitewasdesignated a place of national significance. Today,
Laurier House remains the only mansionofitsera that canbevisited in Ottawa.

3.0 Planning Context

Before 1988, Laurier House was cared for by the National Archives of Canada, the
National Capital Commission and the Department of Public Works. Parks Canada has
administered the property since then, butthe National Capital Commission retains
responsibility for outdoor grounds maintenance (through the Laurier House Act)and the
National Archives of Canadaretains ownership ofall archival material, photographs and
artwork originating from Laurier House.

This document is the second management plan for Laurier House, with the previous plan
dated 2007.Sincethat time, the site has evolved, with the most significant changebeing
the additionofa newvisitor centre in 2013. An investment of $ 2.2 million renovated the
adjacenthouse on Chapel Streetinto a visitor centre, creatinga purpose-built place for
welcoming visitorsand orienting themto the site. The project also improved availability
of staff office space and enabled greater visitor experience opportunities. The relocation



Laurier House National Historic Site 5
Management Pan

of officesfrom Laurier House to the visitor centre has also freed up premium space to
enhance existing programsand to develop new programming within the historic house.
The implementation of newand more attractive programsis already resultingin
increased visitation and varied visitor experiences.

Visitorenjoyment and satisfaction have remained constant over thelast years withmore
than 90% ofvisitors beingsatisfied with their visit. The site hasintroduced new
programmingaimed at a variety of audiences. The White Glove Tour takes guests behind
the barriersto geta closer viewoforiginal artifacts. Interactive theatre programs, first-
person interpretation, special events, teaontheveranda, and evening programminghave
also been presented.

A recentassessment of the current situation at Laurier House revealed excellent ratings
for visitor experience, satisfaction, and the condition of the built assets and cultural
resources. A focus on priority maintenance work and $1.7 million from the Federal
Infrastructure Investment program hasimproved the asset condition of exterior
woodwork, roof drainage, brick replacement and repointing projects. All work was done
in coordination with Federal Heritage Building Review Office (FHBRO)
recommendationsto preserve the architectural integrity of the building.

Some challengesidentified for Laurier House to address in this management planare the
lowerthandesired level of visitation, considering the site’s urban market in the National
Capital Region; way-finding and directional signage; the safeguarding ofthe cultural
resources including the extensive collection of over 10,000 authentic artifacts; and,
ensuring inclusive access to the historic house.

Furthermore, challenges existin connectingand engaging with partners who may have an
interestin Sir Wilfrid Laurier and William Lyon Mackenzie King’s stories. Controversy
surrounding the legacy of Confederation, and the national policies of Laurier and King
will require an appropriate, sensitive and inclusive treatment. Thisworkcan only be
achievedin collaboration with First Nations and diverse communities.

4.0 Vision

The vision presented below expressesthe future desired state of Laurier House National
Historic Sitein 20 years:

Laurier Houseis recognized asa significant destinationin the Nation’s Capital where
visitors can connect with two of Canada’s Prime Ministers, Sir Wilfrid Laurier and
William Lyon Mackenzie King, in a place that remainsvirtually untouched since the day
King left. Parks Canada takes pride in protecting Laurier House, the only historic sitein
Canadawithits ownAct of Parliament, and showcasing its priceless authentic
collectionto theworld.

Sir Wilfrid Laurier and William Lyon Mackenzie King’s majestic Second Empire home
immersesvisitors in experiences of the sometimes quirky minutiae of a Prime Minister’s
everyday life,and connectsthemto the grandeur of their accomplishments and their
imperfect legacy. The Indigenous foundations and multi-cultural heritage of Canada s
portrayedto show twentieth-century Canada in a new light, and leavesvisitors witha
new sense of whatit meansto be Canadianyesterday, today and tomorrow. By
connecting the past to the present, Laurier House remainsrelevant now andinto the



future, keeping alive the stories and significance ofinfluential leaders and the decisions
they made.

Inthe future, those who enter Laurier House will:

e Discovera friendly and inclusive meeting place where they cangather and share
thoughts among historians, stakeholders, Indigenous peoples, neighbours,
currentand former public servants and the country’s key and upcoming
influencers.

e Beoffered refreshed exhibitsand newactivities that showcase politicallife and
key eventsofthefirsthalfofthe 20thcentury with immersive hands-on
experiences and interactive programs, whichinclude accessto additional rooms
on the second and third floors ofthe historic house.

e Connect withthestoryofthe Prime Ministersthatresided there in thought-
provokingways and from many viewpoints, including Indigenousand diverse
cultural perspectives that resonate with all Canadians.

e Appreciate this “jewel of Parks Canada”, a well maintained property withan
extensive, authentic and well protected collection ofhistorical objects thatare
presented in many ways.

¢ Be movedby thesignificance of the place and motivatedto act as proud
ambassadors ofthis unique gem of Ottawa.

5.0 Key Strategies

Key strategies are broad management approachesthat will direct future management
activities, working toward achievingthe vision for Laurier House. Three key strategies
frame the management direction for Laurier House for the next 10 y ears. Each strategy
has correspondingobjectives and targets. The targets are designed to measure the success
in achieving objectives over the implementation period. Unless otherwise specified, all
targets are meantto be achieved withinthe period ofthe plan.

Key strategy 1: A site of great relevance to Canadians

This strategy seeks to raise awareness of visitors, Ottawaresidents, the large and diverse
downtown workforce of public servants, and all Canadians about the unique destination
that is Laurier House. By engaginglocal partnersand influencers to support promotion
efforts and to actas proud ambassadors ofthe site, Laurier House becomes knownas a
gem in the competitive Ottawa tourism and convention marketand willbe a hub for
meetings and gatherings. This strategy will notonly increase the profile of the housebut
it will also result in increased visitationand a greater appreciationofthe storiesof the
Right Honourable Sir Wilfrid Laurier and the Right Honourable William Lyon Mackenzie
King, inspiring discussionson what it means to be Canadian, yesterday, today and
tomorrow.
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Objective 1.1: The Visitor Ex perience Strategy (September 2017) is implemented and
Laurier House attracts identified targeted markets.

Targets

e Annualvisitationincreasesby approximately 100%to 15,000 visitors by 2028,
especially amongtarget markets such as Baby Boomers, youth,and local cultural
explorers.

e The numberofgroups visiting the site for school programsincreasesby 10% over
the next 3 years.

e The guidedtouris updated andinteractive componentsare added by 2023,
differentiating it from the self-guided offer.

Objective 1.2:Laurier Houseis recognized as a distinctive attractionin the Ottawa
tourism market.

Targets
e Media coverage averages10 or more stories annually.
e Anactivemulti-year marketingstrategy is developed by 2020.
e Through newrelationships developed with influencers (travel writers, tourism
partners), the site’s presence onsocial media and blogsites increases.

Objective 1.3:The local community, public servants and political communities of
Ottawa Centre and Ottawa-Vanier are engagedin the place, in the delivery of
programming, and champion the house.

Targets
¢ Third partyuseofthesiteincreases by 10% overthenext 3 years.
e Atleasttwonewpartneringagreementsare made that preserve and promotethe
site (e.g. visitor experiences, meetings, way-finding).
e Events,discourse and debatesofnational significance take place everyyear at
Laurier House—with current and former Parliamentarians, Indigenous peoples
or the country’skey upcominginfluencers.

Key strategy 2: A place to connect with the different stories of Canada

With this strategy, Laurier House seeks to tellthe stories of Canada, fromthe various
perspectives of those who helped shape the country aswe knowit today. The visitors,
from different backgrounds and origins, feela connection to the house, its former
residents and the country astheylearn through meaningful experiences thatlinkthe past
with the present. Outcomes of thisstrategy include appealing to broader audiences and
highersatisfaction and learning among those who visit.

Objective 2.1: Through research and varied media, Laurier House presentsthe stories of
Canada andits diverse peoples such thattheyresonate with all visitors.

Targets

e On the nextState of Site Assessment, 90% ofvisitors meetthetargetofhaving
“learned something” during their visit.

e Thenumberofvisitorswho agree orstrongly agree with “this place is meaningful
to me” remainsstable orincreases in the next Visitor Information Program (VIP).

e Arobustprogramofevaluation and continuousimprovement is put in place,
ensuring that visitor experiences stayrelevant, fresh and in keeping with evolving
understandingofhowbest to serve Canadians.



Objective 2.2:Diversified visitor experiencesintegrate Indigenous perspectivesand
incorporate lesser known and diverse cultural perspectives.

Targets

o A framework for dialogue and engagementis initiated with Indigenous,
Francophone, and multicultural groups by 2023, withthe intent of developing
new offers.

o Thesecond andthird floors ofthe house are open to the public by 2023 to
facilitate new and up-to-date experiences.

e A newprogramforyouthis established over the next 3 years that connectsthem
to the leadershipideals of the pastand what it meansin today’s context.

Key strategy 3: Protection and presentation of our national treasure

This third strategy focuses on protection and presentation ofthe house itself andits
valued and authentic collection of historic objects. Laurier House will continue to ensure
the long term safety and sustainability of the collection and remain a place where
Canadianstake pridein its authenticity and develop an understanding of the work of
caring forsuchobjects.

Objective 3.1:Laurier House’s artifact collectionis protected and secured for the future.

Targets
e Anartifact management plan and associated actions are developed by 2024.

¢ The historic objects are maintained in good conditionin the next State of Site
Assessment.

Objective 3.2:Laurier House showcases expertise in caring for the collection so that
visitors develop an understanding of the workand an appreciation of the authenticity of
the site.

Targets

e Specialpresentations are made annually by experts/historians on historical
objects and collections management.

e By 2024, partnerships with heritage conservation or archaeology programs are
explored (e.g. Library and Archives Canada,local museums, post-secondary
programs).

e By 2024,thesite integrates with the new Parks Canada collections facilityin
Gatineauforthe purpose of developing o pportunities to make the King and
Laurier collections accessible for research, education, ceremonial and exhibit
purposes.

Objective 3.3:The buildings and landscape are appropriately maintained to the King
period.

Targets
e Parks Canada collaborates with the National Capital Commission to implement
the Historic Landscape Conservation Study (1997) by 2028.
e Thelandscapefeatures remainin good conditionin the next Commemorative
Integrity Assessment.
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6.0 Summary of Strategic Environmental Assessment

Parks Canada is responsible for assessing and mitigating the impacts of management
actionson ecosystems and on cultural resources. The Cabinet Directive on the
Environmental A ssessment of Policy, Plan and Program Proposals prepared by the
Impact Assessment Agency of Canada, requires a strategic environmental assessment
(SEA) ofall plansand policy submitted to the federal Cabinetorto a Minister for
approval deemed to have important positive or negative environmental effects. Strategic
Environmental A ssessment provides an opportunity to identify broad and unintended
impacts of proposed management actions resulting from a proposed policy, planor
program, includingthe cumulative environmentalimpacts of multiple activities. Strategic
environmental assessment also informsthe subsequent assessment of related projects.

A strategic environmental assessment was undertaken forthis management plan, and the
management direction found withinhasbeen adjusted to respond to findings. The
followingis a summary of the environmental assessment:

The spatial scope ofthe SEA included areas withintheboundary of Laurier House
National Historic Site,and the temporal scope was a period of ten years fromthe date of
plan approval, at which time the planwillbe reviewed. The resources considered to be
valued componentsare the cultural resource elements commemorated and protected by
the historic place designation, the Classified Heritage Building (Laurier House), the
artifact collectionand thehistoric residential setting and landscape features. Visitor
experience resources are also important resources considered in the assessment.

Animportant initiative in the management planis the implementation of the Visitor
Experience Strategy (2017). A significant positive effect o f this initiative and various
promotion efforts will be to expose Laurier House National Historic Site to many more
visitors,improvingawareness and appreciation ofthe historic value ofthe site. Any
potentialnegative environmental effects from increased visitation canbe mitigated
throughtheuse of existing policies and instruments and by carefully managing visitor use
ofthe areas.

Project-levelimpact assessment willbe able to mitigate any potential adverse impacts
from individual projectsresulting from this plan.

The management plan for Laurier House National Historic Site provides opportunitiesto
address Federal Sustainable Development Strategy goals such as conservation of energy
and water and reduction of waste; these aspects can be considered duringdesignfor
facilityupgrades/maintenance, special events and in day-to-day operations.

Ifthe appropriate mitigation measures are applied, there are no significant adverse
environmental effects anticipated from implementation of the management plan. The
overall environmental effects of the strategies, objectivesand targets of the plan are
expectedtobepositive.
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